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the Social Enterprise Acceleration
Program at IPPF/WHR

Become a founding supporter today to jumpstart social businesses.

Welcome

With the help of committed donors
like you, the International Planned
Parenthood Federation/Western
Hemisphere Region (IPPF/WHR) leads
a locally owned, globally connected
movement that champions sexual and
reproductive health and rights for all.

Together with 50 partners across

40 countries in Latin America and
the Caribbean, we deliver more

than 32 million high-quality health
services, including contraception and
comprehensive sexuality education.

In our 60+ years of experience providing lifesaving care to the most
vulnerable communities, we know what it takes to achieve our mission:

@ Strong, resilient partners that can weather challenges have the
greatest impact for women and girls right now—and for years
to come.

®@ A deep commitment to ensuring that women and young people
have the healthcare they need and deserve no matter where
they live, who they love, or who's in office.

In response to a rapidly changing funding environment—especially in the
wake of the Global Gag Rule—IPPF/WHR and our partners are strategically
moving towards self-sustaining social enterprise models—or businesses
created to achieve social good.

Today, we're eager to invite you to become a founding supporter of the
Social Enterprise Acceleration Program (SEAP)—an innovative initiative
that strengthens our partners’ business acumen so they can reach even

more people with life-changing services.

To truly ensure that no one
is left behind, attention
must focus on the deepest
pockets of inequality.

Our work is guided by this
commitment to the world's
most vulnerable individuals—
primarily women and
girls—who stand to gain
the most by innovative
initiatives like our
Social Enterprise Program.
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How it Works

Through social enterprise, our partners use business methods to achieve their primary mission. We encourage
entrepreneurship, building on best practices from the health sector to reduce dependency on international aid and
support services that would otherwise go unfunded.

Expand the sustainable delivery of vital
sexual and reproductive health services
to the most vulnerable populations by

developing and strengthening our local
partners’ finance and business acumen.

Our Model for Success

To help our partners best serve their communities, the SEAP offers technical assistance in a three-fold approach:

COMMIT PREPARE LAUNCH
The Aim: Improve and The Aim: Create sustainable The Aim: Explore innovative
support business acumen by business models with marketing ways our partners can enhance
restructuring, realigning, and and financial expertise. funding for immediate impact.
repositioning resources— _ )
: : : The Means: Identify local The Means: Seek donations,
including services and staff. _ _

needs through market research preferential loans and impact

The Means: Evaluate internal and strengthen revenue models. investing to enable our partners
processes to ensure cost to scale up their social
efficiency. enterprises.
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Making a Difference in Honduras, Trinidad
CASE STUDIES ‘ and Tobago, and Bolivia

COMMIT: Honduras

Community Health Promoter Network for Contraception Distribution

Context:

* Nearly one-half of recent births to women
younger than 20 were unplanned.

® 45% of Hondurans live in rural areas, often
with limited access to healthcare.

Response:

Strengthen the network of local health workers
to provide basic reproductive health counselling
and sell contraceptives and other products at
reduced prices that are accessible to community
members—while covering costs.

Objective:

Increase the capacity of our partner so they can
manage a growing social enterprise network that
is 100% self-sustaining.

Investment:
$34,000 investment in a market research

study designed to expand the products
offered, strengthen the program’s quality and
increase volunteers' loyalty to the program.
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CASE STUDIES

PREPARE: Trinidad and
Tobago

Linking Populations to Accessible Healthcare

°q PORT-OF-SPAIN
~7D .

TRINIDAD &
TOBAGO

Context:

* 91% of the population lives in rural areas,
many with little access to healthcare.

e There is an extreme disparity of wealth—
resulting in a lack of services for the country’s
most vulnerable populations.

Response:

Create a social enterprise that generates income
by delivering sexual and reproductive health
services in the workplace for for-profit companies.
For each service sold to a company, our partner
is able to deliver two health services to poor
women and youth.

Objective:
® Increase services to vulnerable populations by
30% over two years.

e Generate $23,000 in additional revenue to
continue vital services.

Investment:
$20,000 investment to build the business

model + $200,000 investment in mobile
health unit to deliver services to clients.

Making a Difference in Honduras, Trinidad
and Tobago, and Bolivia

@ LAUNCH: Bolivia
Sustainable Access to Clinical Services

for Bolivian Migrant Populations

-

BOLIVIA

ARGENTINA

Context:

e Only 15% of 1 million Bolivian immigrants
living in Argentina have health coverage.

* They experience high rates of pregnancy and
high incidences of sexually transmitted
infections and HIV.

e Due to social stigma and lack of access they
are largely excluded from the Argentinian
health sector.

Response:

Develop a self-sustaining healthcare center to
serve at-risk Bolivians living in Buenos Aires. The
center will generate revenue to subsidize 30,000
services by selling specialized products and
health services.

Objective:
Reach high-need Bolivian migrants with critical
services.

Investment:
$25,000 in a market study and an additional
$36,000 in a clinic. The clinic has the

potential to generate $500,000 in revenue
in one year.




The Intersection of Social Justice and
Sexual and Reproductive Health

IPPF/WHR has fostered life-changing—
and lifesaving—programs at the
crossroad of social justice and sexual
and reproductive health for more than
60 years. We have contributed to great
achievements in the areas of family
planning, access to contraception, and
maternal mortality.

Despite these advances, enormous
challenges remain.

Latin America has an extreme disparity
of wealth, that influences political
processes and starves public institutions
of vital resources. Between this and the
decline of international development
assistance for sexual and reproductive
health, the most vulnerable are left
with few options.

In 2010, less than 1% of the world’s Official Development
Assistance was earmarked for sexual and reproductive
health needs in Latin America and the Caribbean.

Since 2007, international donor income to our local
partners has decreased by over 70% in our region.

Government expenditures for health in the region are

lower than the world average.

Out of pocket expenses for healthcare remain high.

The outbreak of Zika, the virus that causes physical
and neurological malformations, continues to expose
the failures of governments to reach socially and
economically disadvantaged populations.

Business + Purpose = Lasting Impact
Your investment in social enterprise is smart and sustainable.

® When our partners have the business acumen and @ ® @
resilience to stay open in challenging financial
and political climates, more people receive the

care they need and deserve.

* Investing in family planning is a development “best buy” that can
accelerate achievement across the 5 Sustainable Development Goal
themes of People, Planet, Prosperity, Peace, and Partnership.

* Social enterprise can help advance universal access to sexual and
reproductive health.
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Your Investment Goes a Long Way

Guided by the overriding
principle that reproductive
rights are human rights, IPPF/
WHR has continued to refine and
adapt our programs to best meet
the needs of the women, men, and
young people we serve.

The SEAP enhances the abilities
of our local partners to strengthen
the reproductive health of their
communities and the financial
health of their organizations.

125 Maiden Lane, 9th Floor
New York, NY 10038
pHoNE: 212-248-6400 rax: 212-248-4221

ToLL-FRee: 866-IPPF-WHR
www.ippfwhr.org

And we have the proof that it works.
The five parters who have participated
in the program for the first two
consecutive years have increased
combined income by 26% and sexual
and reproductive health service
delivery by 10%.

On average, SEAP projects cost
$200,000 to launch and start
generating a profit within three
years—a relatively small price to
pay for transforming the lives of
truly disenfranchised people.

As a founding SEAP supporter, you
will support critical healthcare for
women and girls, lift vulnerable
people out of poverty, and help our
partners grow. At this critical
crossroads, we need your help more
than ever to expand the SEAP
program across the region.

We look forward to welcoming you
as a founding member and working
together to create financial value to
improve—and save—lives.
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Western Hemisphere Region

Dear <Salutation>,

Clinics closing. Family planning programs ending. Women left without health
care. This is what's at stake right now—it's everything we're fighting to save.

It's a big job—but we're up to the task. Our track record is proven.

International Planned Parenthood Federation/Western Hemisphere Region (IPPF/WHR)
brings equality, justice, and reproductive freedom to women and girls in Latin America and the
Caribbean—especially the poorest and most vulnerable. How do we do it?

First and foremost, we engage key donors at your level of support—caring people who
strongly believe that reproductive rights are human rights. And we constantly seek innovative
solutions to the inequalities that take choices away from women...subject them to violence...and
threaten their lives.

Today, | invite you to become a founding supporter of our Social Enterprise Acceleration
Program (SEAP)—a venture that has the power to dramatically improve the lives of disenfranchised
women, men, and young people.

Here's how it works: with your support, SEAP helps our local partners across the Americas
and Caribbean apply business strategies to achieve humanitarian goals. The money earned from
these social enterprises support services that would otherwise go unfunded, like rural health
brigades or youth empowerment programs.

Becoming financially self-sufficient is crucial. We've all witnessed how international funding
for reproductive health can instantly dry up at the whim of a few politicians. And we all know
where this leaves women who depend on these services.

<Salutation>, your investment in social enterprise is smart and sustainable. You
will improve our partners’ business acumen so they can care for women, men, and
youth in the most challenging financial and political times. With your tax-deductible
gift of $(ASK1), you will save lives, prevent unintended pregnancies, and give women
and girls new opportunities today—and far into the future.

This is something Milagros knows all about. As a volunteer with our Honduran partner
ASHONPLAFA, she has been operating a family planning stand from her home since 1983.

(over, please)
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She has seen a lot. “There was a girl | helped who wanted to leave her husband. She
had three children and wanted to continue her studies, but he wanted more kids,” said Milagros.
“When | first gave her birth control pills, she hid them from her husband.”

Thanks to volunteers like Milagros and generous friends like you, the culture is shifting.
“The girl's husband finally came with her to talk to me to learn more about family planning, and
eventually, she was able to use contraception and finish her studies,” said Milagros.

Our goal with SEAP in Honduras is to expand the network of local volunteers who
are trained to provide counselling and sell affordable contraceptives and other products to
communities in need—while earning a profit to keep the network going.

Once funded through international aid, this program now needs your help to expand its
reach to the most vulnerable.

With the reinstatement of the Global Gag Rule, ASHONPLAFA and many other
partners could lose even more critical funding for reproductive health. Now more than
ever, we need to innovate and support sustainability in our partners, or millions could be left
without access to essential services.

Can | count on you to join our social enterprise initiative with a special seed gift
at this critical moment in time?

As foes of reproductive rights are undermining our hard-won victories, our partners need to
become more resilient to respond to these challenges. We can't let the opposition take us back to
the time when women were unable to make decisions about their own bodies.

| hope you will consider becoming a founding supporter of the SEAP at this historic
crossroads. As a vital donor to our organization, you'll be on the forefront of a bold new phase in
IPPF/WHR's history—and an exciting new phase in our partners’ future.

You'll also have the satisfaction of knowing that your generosity does more than make a
difference right now—it helps level the playing field for women and girls for generations to come.

We look forward to welcoming you as a founding member and working together to create
financial value to improve—and save—lives.

Sincerely,

Giselle Carino
Regional Director

PS. For an in-depth look at the many benefits of our Social Enterprise Acceleration
Program, please take a few moments to look over the brochure | have enclosed for you.

By making a special gift at this time, you'll be on the frontlines of IPPF/WHR's groundbreaking
innovations to fight inequality, injustice, and the restrictions on reproductive health that stifle
women'’s lives.
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Join the Social Enterprise

Program at IPPF/WHR

i Yes, | want to become a founding member of the Social Enterprise
Acceleration Program and make the world a more equitable place for
women and girls. Here is my tax-deductible gift of:

[O0$ASK1 [18ASK2 [1$ASK3 []Other$

Payment Options:
[ A check is included made payable to IPPF/WHR.
O 1 will transfer a gift of appreciated stock.

O Please charge my gift to my: [ Visa [ Mastercard [0 AmEx [ Discover

CARD NUMBER EXP. DATE /

NAME (AS IT APPEARS ON CARD)

SIGNATURE DATE

CNADRSAL_ADDRESSEE] H .
CNBIO_ORG_NAME] (IF ANY) Donate online at:

[

[ .

[ADDRESS LINE 1] www.ippfwhr.org/donate
[ADDRESS LINE 2] (IF ANY)

[ADDRESS LINE 3] (IF ANY)

[CITY], [STATE] [ZIP]+[ZIP+4]

[COUNTRY] (IF NOT USA)

DONOR ID: [DONORID] APPEAL ID: [APPEALID]

T xxokx
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NOTICE TO CONTRIBUTORS: NOTICE TO CONTRIBUTORS: A COPY OF THE LATEST FINANCIAL REPORT
AND REGISTRATION FILED BY THIS ORGANIZATION MAY BE OBTAINED BY CONTACTING: INTERNATIONAL
PLANNED PARENTHOOD FEDERATION/WHR, 125 MAIDEN LANE, 9TH FLOOR, NEW YORK, NY 10038. IF
YOU ARE A RESIDENT OF ONE OF THESE STATES, YOU MAY OBTAIN FINANCIAL INFORMATION DIRECTLY
FROM THE STATE AGENCIES. CALIFORNIA: STATE OF CALIFORNIA, SOCIAL SERVICE DEPT., ROOM 1501,
CITY HALL, LOS ANGELES, CA 90012. FLORIDA: A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL
INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE,
WITHIN THE STATE, 1-800-HELP-FLA. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR
RECOMMENDATION BY THE STATE. MASSACHUSETTS: THE COMMONWEALTH OF MASSACHUSETTS, OFFICE
OF THE ATTORNEY GENERAL, ONE ASHBURTON PLACE, BOSTON, MA 02108. MARYLAND: FOR THE COST
OF POSTAGE AND COPYING, DOCUMENTS AND INFORMATION FILED UNDER THE MARYLAND CHARITABLE
ORGANIZATIONS LAWS CAN BE OBTAINED FROM THE SECRETARY OF STATE, CHARITABLE DIVISION,
STATE HOUSE, ANNAPOLIS, MD 21401. MINNESOTA: STATE OF MINNESOTA, 445 MINNESOTA STREET,
ST. PAUL, MN 55101-2130. MISSISSIPPI: THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION OF
INTERNATIONAL PLANNED PARENTHOOD FEDERATION/WHR MAY BE OBTAINED FROM THE MISSISSIPPI
SECRETARY OF STATE'S OFFICE BY CALLING 1-888-236-6167. REGISTRATION BY THE SECRETARY OF STATE
DOES NOT IMPLY ENDORSEMENT. NEW JERSEY: INFORMATION FILED WITH THE ATTORNEY GENERAL
CONCERNING THIS CHARITABLE SOLICITATION MAY BE OBTAINED FROM THE ATTORNEY GENERAL OF THE

STATE OF NEW JERSEY BY CALLING 1-973-504-6215. REGISTRATION WITH THE ATTORNEY GENERAL DOES
NOT IMPLY ENDORSEMENT. NEW YORK: A COPY OF THE LATEST ANNUAL REPORT CAN BE OBTAINED BY
WRITING TO INTERNATIONAL PLANNED PARENTHOOD FEDERATION/WHR, 125 MAIDEN LANE, 9TH FLOOR,
NEW YORK, NY 10038 OR FROM THE OFFICE OF THE ATTORNEY GENERAL BY WRITING THE CHARITIES
BUREAU, 120 BROADWAY, NEW YORK, NY 10271. NORTH CAROLINA: FINANCIAL INFORMATION ABOUT THIS
ORGANIZATION AND A COPY OF ITS LICENSE ARE AVAILABLE FROM THE STATE SOLICITATION LICENSING
BRANCH AT 1-919-807-2214. THE LICENSE IS NOT AN ENDORSEMENT BY THE STATE. PENNSYLVANIA: THE
OFFICIAL REGISTRATION AND FINANCIAL INFORMATION OF INTERNATIONAL PLANNED PARENTHOOD
FEDERATION/WHR MAY BE OBTAINED FROM THE PENNSYLVANIA DEPARTMENT OF STATE BY CALLING
TOLL-FREE, WITHIN PENNSYLVANIA, 1-800-732-0999. REGISTRATION DOES NOT IMPLY ENDORSEMENT.
SOUTH CAROLINA: STATE OF SOUTH CAROLINA, PO BOX 11350, COLUMBIA, SC 29211. VIRGINIA: FINANCIAL
STATEMENTS ARE AVAILABLE FROM THE STATE DIVISION OF CONSUMER AFFAIRS, P.0. BOX 1163, RICHMOND,
VA 23218. WASHINGTON: INTERNATIONAL PLANNED PARENTHOOD FEDERATION/WHR IS REGISTERED WITH
THE SECRETARY OF STATE, INFORMATION RELATING TO OUR FINANCIAL AFFAIRS IS AVAILABLE FROM THE
SECRETARY OF STATE, AND THE TOLL-FREE NUMBER FOR WASHINGTON RESIDENTS: 1-800-332-4483. WEST
VIRGINIA: WEST VIRGINIA RESIDENTS MAY OBTAIN A SUMMARY OF THE REGISTRATION AND FINANCIAL
DOCUMENTS FROM THE SECRETARY OF STATE, STATE CAPITOL, CHARLESTON, WV 25305. REGISTRATION
DOES NOT IMPLY ENDORSEMENT. WISCONSIN: STATE OF WISCONSIN, PO BOX 8935, MADISON, WI 53708.
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An Invitation for You

First Name Last Name
1234 AW/] Street
Second Address
Cityrame, ST 56789
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www.ippfwhr.org

From choice, a world of possibilities
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